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Summary for Quarterly April to
June 2024: The second quarter of
2024 has been a period of notable
achievements for PPHI Sindh, under-
scoring its commitment to enhanc-
ing healthcare services and infra-
structure across the province. This
summary highlights key initiatives
and accomplishments in various
areas, reflecting PPHI Sindh's multi-
faceted approach to public health
improvement.

Infrastructure Enhancements:

« Laboratory Services: The inaugura-
tion of a state-of-the-art laboratory in
Larkana has significantly enhanced
diagnostic capabilities, allowing for
more accurate and timely medical
analysis.

« Medicine Management: The estab-
lishment of a new medicine ware-
house at MCHC Kausar Hospital,
Khairpur, has streamlined the supply
chain, ensuring adherence to SOPs
for essential medicines and reducing
stock-outs.

Healthcare Utilization:

« Outpatient Department (OPD):
The quarter saw a robust utilization
of OPD services, with a total of 10.28
million visits, comprising 6.51 million
new cases and 3.78 million follow-up
cases. This high patient turnout
reflects the trust in PPHI Sindh's
healthcare services.

- Maternal Health Services: A signifi-
cant focus on maternal health led to
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87,669 deliveries, including 83,762
normal vaginal deliveries and 3,851
caesarean sections. Additionally,
193,444 Antenatal Care-1 (ANC-1)
visits were conducted, underscoring
PPHI Sindh's commitment to mater-
nal and child health.

« Family Planning Initiatives: PPHI
Sindh's  family planning efforts
included the distribution of 38,546
Postpartum Family Planning (PPFP)
commodities and the administration
of 49701 Long-Acting Reversible
Contraceptives (LARC), promoting
informed family planning decisions.

Disease Control and Prevention:

« Tuberculosis (TB) Control: Through
extensive screening, 228456 TB
suspects were examined, resulting in
the identification and management
of 2,435 positive cases, thereby
enhancing TB control efforts in the
region.

« Hepatitis Control: A comprehen-
sive hepatitis screening and vaccina-
tion drive led to 1.1 million screenings
and the administration of 1.06 million
doses. The positivity rates were
recorded at 5% for Hepatitis-C and 1%
for Hepatitis-B, indicating a proactive
approach in combating these diseas-
es.

Nutrition and Health Promotion:

- Management of Acute Malnutri-
tion: The Nutrition program admit-
ted 20,550 children for treatment
across 950 OTP sites, with an addi-
tional 996 children receiving care at
17 Nutrition Stabilization Centers
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(NSCs).

« Health Facility Monitoring: PPHI
Sindh conducted 23,396 visits and 613
monitoring calls to health facilities,
ensuring the maintenance of high
standards in healthcare delivery and
addressing any service gaps.
nutrition care.

Capacity Building and Training:

« PPHI Sindh facilitated 98 training
sessions, reaching 1,706 participants.
These sessions covered a range of
essential topics, equipping health-
care professionals with the necessary
skills to deliver quality care.

These initiatives highlight PPHI
Sindh's holistic approach to health-
care, combining infrastructure devel-

opment, service delivery, disease
control, and community engage-
ment. The organization remains

committed to improving healthcare
access and quality, ensuring a health-
ier future for the people of Sindh.

ADDRESS
PPHI Sindh Head Office, Bunglow C27/1,
Block-2, Clifton, Karachi.
Phone: (+92-21) 35872214, 35364045
E-mail: info@pphisindh.org.pk
Website: www.pphisindh.org

FOR COMPLAINTS & SUGGESTIONS
Web: http://complaints.pphisindh.org
Helpline: 0800-77755
Whatsapp: 0300-7267744
E-mail: helpline@pphisindh.org.pk




Quarter’s Progress at a Glance

@ ToraLorp @A l‘ NEW CASES . '
® 10,284,938 : \\J 6,507,137 OPD (New & Follow up) vs FP (New & Follow up) o Total Deliveries, NVDs, C-Sections & PPFP
| - /’\‘ 70:000
,,,,,,,,,,,,,,,,,,, o __ _________ 10000 50000
‘ 50,000
e o FOLLOWUP ! TOTAL . 0 /
[WHI CASES | % DELIVERIES . o ——
B 35777801 87,669 o ire .
,,,,,,,,,,,,,,,,,,, e e e e e e e e — = - 0 1 2 3 a4
‘ g Z e =@ Total Deliveries =8 Normal Vaginal deliveris
[ ] NVDS i 9&\ C-SECTION —@—O0PD (New & Follow up)  ==@=FP (New & Follow up) B oot aan Sections PPFP
ﬁ 83,762 : @ 3,851
,,,,,,,,,,,,,,,,,,, .
o0 P P Fp i AN C__l - ANC-1, ANC-RV & PNC- 1 o Total Visit for FP, OCPS, Condom Pieces Client & Injectibles
o)
s 38546 | 193,444 L r——
| 250,000
,,,,,,,,,,,,,,,,,,, :777777777777777777, 1.[2]$ 200,000
pro— | 800 150,000
HB<10 . @8 ANCRW - .___-—//,
@ 91,622 | ” 556,487 e —
‘ ‘ 7 1 2 3 4
7777777777777777777 ‘7 S e @ ANC-1 @ ANC-RV el PNC-1 ==8=—Total Visit for FP (#) ==#==0CPS ==#=Condom Pieces Clients Injectables

,,,,,,,,,,,,,,,,,,, T LARC, IUCD & Implants TB Suspects, TB Slides, TB Positive Cases
| 45,000 250,000
INJECTABLES | _' '. FP VISITS o o
117,530 1 M 296,098 B //
| !
7777777777777777777 | e e e e e e e — AT 100,000
| 15,000
TOTA L ! 1:’222 / 50,000
ULTRASOUND | g/ ); '2'\;' ZZA;'TS i Z 3 - . . 3 .
282, 159 : - ’ «8—|mplants «=@==|UCD «==®=LARC =8—TB Suspects ~=#==TB Slides =#==TB Positive Cases
7777777777777777777 :,,7777777777777777,
|
IUCDS eff CONDOMS
28’454 i 51’917 Diagnostics
! 35000
7777777777777777777 :7777777777777777777 30000 /\
TOTAL LABS | TB SUSPECTS zzzz:
3,947,235 1 228,456 15000
I
7777777777777777777 :7777777777777777777 5000
! 0
TBSLIDES | A& 1ol OSITIVE : ’ :
61.979 | & CASES DI R—
! 1 2,435

HEPATITIS SCREENING & VACCINATION

Total Hepatitis-C Progress Total Hepatitis-B Progress

I;-::f\te Reactivate Po:;ttii\:)ity I;-::f\te Reactive Po:;ttii\:)ity C('E')ES_T;;; 2 Adult MH + FP gg::ls
RO | 94481 5193 5% 94477 942 1% 56191 85598 19869 161,658
RO I 80490 2968 4% 80384 811 1% 63165 83488 30474 177127
RO Il 141703 6411 5% 165696 2523 2% 100473 139027 28107 267,607
RO IV 150564 8565 6% 150486 2357 2% 67279 141053 23075 231,407
ROV 90467 6112 7% 82318 1314 2% 67405 1M579 21220 200,204
RO VI 24280 1501 6% 24279 920 4% 7385 14146 4650 26,181

581985 597640 361898 574891 127395 1064184
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UC CATEGORIZATION P1 - P3 (0O-11m)

Cat-1 Cat-2 Cat-3
1 Dadu 27 0 25 0
2 Khairpur-A 4] 0 O 0
Khairpur-B 0 0
Total (0] o

UC CATEGORIZATION P1 - MR1 (0-11m)

Cat-1 Cat-2 Cat-3
1 Dadu 21 4 24 3
2 Khairpur-A 37 4 0 0
Khairpur-B 0 0
Total 8 3

Lab and Pathology

Quarterly Performance of PPHI Labs

1 Mirpurkhas 1,047 12,132 10,561
2 Khairpur Mir's 6,631 7,621 7,005
3 Larkana 7,459 9,995 10,108
4 Hyderabad 6,265 7145 5,866

Total 31,402 36,893 33,540

Quarterly Performance Report (Apr-24 | June-24)
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Progress Report of RHCs under PPHI Sindh’s Management

MCH Kausar Hospital 3437 4291 4621 529 500 542 142 95 126
MCH Murad Memon 12705 13214 14192 322 377 403 63 63 79
MCHC Mirpur Mathelo 3339 4287 3734 670 762 973 599 485 450
MCHC Mirwah 2360 2208 1703 151 135 125 15 104 71
RHC Arazi 3N3 2997 3300 72 70 57 12 13 6
RHC Badah 11025 11248 14095 209 271 225 102 103 107
RHC Banguldero 6369 6714 7797 99 120 123 62 56 28
RHC Bhan 20437 18543 18099 316 283 290 207 109 109
RHC Bhit Shah 21119 20931 20382 410 430 380 125 109 15
RHC BULRI SHAH KARIM 10154 9006 10886 319 278 277 184 161 201
RHC CHAMBER 15263 14018 14138 338 312 393 100 96 100
RHC Chohar Jamali 12233 15627 1440 254 239 217 92 93 16
RHC Daur 18435 17336 19138 230 344 307 52 42 39
RHC GARHI HASSAN 6535 6395 6673 60 62 194 105 75 86
RHC Gerello 7212 7026 8728 151 147 138 70 64 48
RHC Ghari Khuda Bux Bhutto 12931 13679 15606 170 216 170 51 42 20
RHC Halani 21340 22479 26125 194 187 140 63 61 65
RHC Islamkot 12469 10751 11221 285 288 331 141 106 122
RHC JAFFAR KHAN LAGHARI 5539 5771 5592 53 72 137 31 35 28
RHC JAM NAWAZ ALI 5610 5984 5798 n8 104 139 21 14 35
RHC Jhangara 6288 5274 5434 204 158 144 39 29 30
RHC Jhudo 12785 11646 11305 139 15 153 56 79 59
RHC Kario Ganhwar 6162 5292 6102 145 160 137 101 84 67
RHC Khanpur 14930 14550 17970 175 185 304 13 58 83
RHC Kheensar 4795 4134 4316 207 178 181 93 77 79
RHC Khokhrapar 7083 6537 6417 60 60 65 1 15 24
RHC Nasirabad 16011 17772 19261 212 217 242 84 89 85
RHC Nindo 8863 9212 9932 159 156 423 62 51 52
RHC Old Thaana 7379 7153 6500 190 182 175 49 33 36
RHC Pir Jo Goth 22291 21863 22227 268 255 284 51 46 37
RHC Rehri Mirani 9148 9433 6569 200 135 90 26 26 32
RHC Sita Road 10387 11059 12925 150 172 171 106 63 51
RHC Tando Jam 22079 21900 22641 265 320 325 145 126 134
RHC Tangwani 5600 6356 5837 137 176 150 154 85 68
SGH lbrahim Hyderi 24276 26753 22441 470 401 412 82 73 82
SGH Jannat Gull 8418 8284 5964 210 168 149 60 44 50
SGH Naudero 25635 29181 35849 434 400 302 181 138 110
THQ Arija 10780 12155 12657 266 134 23] 81 72 65
THQ Dokri 29541 31224 30348 374 372 632 161 139 137
THQ Ratodero 23866 26040 25759 392 628 497 176 m 14
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FAMILY PLANNING LAB TESTS ULTRASOUND
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Quarterly Nutrition Program Updates

District wise number of under 5 years children Screened, SAM Admission, and Exits from OTP Program

e';\l:' (5); plose! No. of No. of TNO. (;f
o 0.0 0.0 ransfer
District m9nths Crwsi]:hr,‘en g&gg D'\:e?'azft Non Medical tq (;lt%eorfs
children Admission Cured Transfer Inpatient
Screened (NSC)
1 Badin A 14,277 602 410 3 5 1 30 12
2 Badin B 13,251 649 496 15 20 1 27 23
3 Dadu 17,522 1,049 866 33 2 9 37 2
4 GChotki 21,290 1,270 1,012 - 1 13 133 14
S Hyderabad 33,233 926 632 13 4 7 74 24
6 Jacobabad 23,482 658 527 32 1 7 4 10
7 Jamshoro 22,393 1,168 812 36 1 6 72 8
8 Kashmore 14,869 752 740 5 - 1 28 5
9 Khairpur A 17,492 737 674 2 2 13 26 14
10 Khairpur B 17,189 588 497 18 6 1 15 4
n Larkana 17,784 867 843 36 6 4 49 24
12 Matiari 17,057 481 407 20 10 17 14 7
13 Mirpurkhas A 13,188 790 547 6 3 2 29 5
14 Mirpurkhas B 10,537 600 471 6 3 n 22 7
15 Naushero Feroz 23,599 893 747 16 5 7 37 14
16 | Qambar Shahdadkot 15,778 762 743 24 5 8 36 1
17 | Sanghar A 26,245 1,025 727 5 18 15 72 14
18 | Sanghar B 14,530 535 367 4 1 21 17 34
19 Shaheed Benazirabad 21,069 765 667 2 3 34 37 8
20 | Shikarpur 15,837 517 322 3 1 7 9 5
21 Sujawal 8,867 541 317 5 1 1 7 3
22 Sukkur 17,154 789 682 1 8 9 43 13
23 | Tando Allahyar 13,037 478 447 32 = 4 12 23
24 | Tando M. Khan 10,940 596 415 42 9 2 31 3]
25 | Tharparkar 24,031 1,201 866 72 51 1 97 52
26 Thatta 10,516 642 478 32 5 3 3 6
27 | Umerkot 17,289 669 530 12 6 8 44 14

472,456 20,550 16,242 475
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District wise number of under 5 years children SAM with medical complication Admission, and exits from
Nutrition Stabilization Center

No. of Admission in

District NSC No. of Cured No. of LAMA No. of Transfer Out

1 Badin 38 27 - 12
2 Ghotki 64 59 - 6
3 Hyderabad 104 85 7 7
4 Jamshoro 225 224 - 3
5 Kashmore 16 15 1 2
6 Khairpur 68 62 - 2
7 Mirpurkhas 69 50 3 8
8 Nasuhehro Feroze 42 31 - 5
9 Sanghar 124 128 - -
10 Shahed Benazirabad 44 38 - 6
n Sukkur 34 30 - 10
12 Tharparkar 124 129 1 7
13 Umerkot 35 3 4

Total 913 15 72

Cured 96%

OTP
Key Performance
Indicators

) pefault 3%

Non-Cured 1%

/ Cured 91%
Nutrition

Stabilization ‘ Medical Transfer Out 7%

Center

Performance R b

LAMA 2%
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Repair & Renovation Schemes - 2023-24

No. of . No. of No. of Budget Release
Schemes LGS TN schemes NITin Schemes Schemes Allocation Expenditure

of Schemes Cancelled PSS Progress Completed Rs.M Rs.M

Major
(New & Carry 457.882 324947
Forwarded)

457.882 324.947

RHC KHENSAR, DISTRICT THARPARKAR GD MOOSA JAN SARHANDI, DISTRICT UMERKOT
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Training and Capacity Building

Total Number of Trainings Conducted from April - June 2024

S.No. Region Total Trainings Conducted Total Participants Trained
1 RO-1 17 298
2 RO-2 16 266
3 RO-3 24 369
4 RO-4 n 183
5 RO-5 22 460
6 RO-6 8 130
Total 98 1,706

Monitoring

Health Facility Tele Monitoring System

Total Calls

S.No. Region Total Monitors Follow up Call NENEE Grand Total
1 Head Office 8 15 1o 134
2 Hyderabad 3 64 66 130
3 Larkana 2 ] 3 3
4 Mirpurkhas 3 86 43 129
5 SBA 2 24 106 130
6 Sukkur 2 3 87 90

Total 192 421 613

N
| ‘

Monitoring Visits

Staff Details Designation Visit Count
® Regional Director -
Regional ® Regional Manager Monitoring & Evaluation 513
Staff ® Public Health Specialist 193
® Regional Manager MNCH 228
® District Manager 2,499
® Executive Monitoring & Evaluation 3,645
District . .
Staff ® Medical Officer 2,013
® MNCH Coordinator 1,985
® Social Organizer 12,320

Grand Total 23,396
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ties & Events (Head Office)

In a significant move to eradicate polio from the region, medical and public health students will actively participate in the upcoming polio
campaign. This decision was made in a recent high-profile meeting chaired by the Minister for Health and Population Welfare, Dr. Azra
Pechuho and Chief Secretary Sindh, Syed Asif Haider Shah. The meeting was also attended by PPHI Sindh CEO, Mr. Javed Ali Jagirani.

u é =] ‘ "o oL
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The Chief Minister Sindh, Syed Murad Ali Shah met with a delegation of the World Bank led by its Country Director, Mr. Najy Benhassihne,

where the focus was on addressing critical environmental drivers of stunting in the province. The meeting, also attended by the CEO PPHI

Sindh, Mr. Javed Ali Jagirani and other key stakeholders, underscored the importance of water, sanitation, hygiene, and the agri-food system
in combating child stunting.

The newly established CEmMONC services including C-Section services at Rural Health Centre (RHC) Daur were launched during a notable

ceremony along with the unveiling of a new ambulance by the esteemed Dr. Azra Fazal Pechuho, Minister of Health and Population Welfare

Department, Government of Sindh, and the CEO of PPHI Sindh, Mr. Javed Ali Jagirani, alongside Regional Director of RO SBA, Dr. Zuhaib
Islam Abbasi.
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Activities & Events (Head Office)

PPHI Sindh marked a historic milestone with the inauguration of its first General Surgery Operation Theater at SGH Murad Memon in District

Malir. The ceremony was graced by Mr. Fazal ur Rehman, Chairman of the Board of Directors, Board Member Miss Nargis Ali Akbar Ghalo, CEO
Mr. Javed Ali Jagirani, and COO Mr. Riaz Hussain Rahoojo.

The 44th Board of Directors (BoD) Meeting of PPHI Sindh was held during the quarter to evaluate the organization's yearly

progress and strategize for enhanced healthcare delivery across the province. Chaired by Mr. Fazal-ur-Rehman, Chairman BOD,

the meeting aimed to review ongoing initiatives, discuss the annual performance, and plan future developments presented by
Mr. Javed Ali Jagirani, CEO PPHI Sindh.

The CEO of PPHI Sindh, chaired a monthly progress meeting attended by heads of all departments. The meeting, held at PPHI Sindh Head
Office, served as a platform to review ongoing initiatives, address challenges, and strategize for future endeavors.
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ties & Events (Head Office)

The inauguration of the newly renovated Basic Health Unit (BHU) Model Village, now elevated to BHU Plus, was done by the CEO, Mr. Javed Ali
Jagirani. The inauguration ceremony was graced by the presence of several key officials, including RD RO VI Mr. Abdul Raheem, DHS Dr. Zakir,
DD-SC Dr. Falak, DD-TCB Dr. Parwar, and RMMNCH RO-VI Dr. Shazia Zeeshan.

In a collaboration between the Social Protection Authority (SPA)

O~ P\w 4 AL =

, World Bank, and PPHI Sindh, a comprehensive performance review of the NHSP-1000

Days project and MCSP-CCT was conducted. The discussion, with a special focus on enhancing accessibility to service delivery and improving infrastruc-

ture, emphasized key strategies for progress. Led by esteemed participants from SPA and World Bank, including Mr. Sohail S. Abbasi, Senior Social Protec-

tion Specialist, Mr. Ahmad Faruq Taraq, MIS Consultant, and Ms. Sarah Nizamani, Social Protection Consultant, the review delved into crucial areas of

program enhancement. PPHI Sindh's notable participants, including CEO, Mr. Javed Ali Jagirani, COO, Mr. Riaz Hussain Rahoojo, DHS, Dr. Zakir Ali, DD
Secondary, Dr. Falak, DD MNCH, Dr. Rabia, DD Research Ms. Neelofer, and Manager Training & Capacity Building Dr. Beenish.

In a collaborative effort to strategize the future of healthcare initiatives, representatives of the World Bank 1000 Days Program and PPHI
Sindh's Management and Technical Teams recently convened for discussions. The meeting, held at PPHI Sindh Head Office, aimed to
chart the way forward for ongoing programs and initiatives, focusing on key areas of improvement and innovation.
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ties & Events (Head Office)

The CEO Mr. Javedd Ali Jagirani inaugurated the repair and renovation of RHC Bulri Shah Kareem. He was joined by other team members
including Mr. Mola Bux Solangi, Regional Director RO1 Hyderabad, and Dr. Zakir Punar, Director of Health Services. Additionally, a Neonatal
Intensive Care Unit (NICU) and Peads Ward were also inaugurated at RHC Tando Jam.

CEO Mr. Javed Ali Jagirani chaired the quarterly Joint Performance Review Meeting (PRM) of Region Q1 2024, fostering collaboration among
teams from RO | and VI. The meeting, attended by DHS, Regional Directors, District Managers, and their teams, highlighted efforts to
enhance healthcare delivery and service quality.

The first-ever Blood Bank and NICU were inaugurated at RHC Bhit Shah, Matiari by the CEO Mr. Javed Ali Jagirani. The NICU will provide
Incubator, phototherapy & warmer services to the poor and aid in quality care under the supervision of trained staff round the clock. The first

ever Blood Bank of public sector, will provide free of cost services to the cormmunity under a controlled environment ensuring IPC standards
that will prevent the transfusion related infections.
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Activities & Events (Head Office)

The CEO PPHI Sindh, Mr. Javed Ali Jagirani conducted a comprehensive field visit to the Tehsil Headquarters (THQ) Hospi-

tal Bakrani @ Arija and the Rural Health Center (RHC) Banguldero in District Larkano. This visit was aimed at assessing the

healthcare services and facilities provided at these centers and ensuring that they meet the high standards set by PPHI

Sindh. A Regional Monthly Review Meeting (MRM) was held for Region Larkano (RO-IIl) and Region Sukkur (RO-1V) chaired

by CEO, Mr. Javed Ali Jagirani at the Conference Hall, Region Office Larkano. The meeting brought together key team
members to review the performance and progress of healthcare initiatives in these regions.

Employee(s) of the Month

EMPLOYEES OF THE MONTH EMPLOYEES OF THE MONTH

®) &

Ms. Falak Naz Ms. Iqra Jannat
oL

EMPLOYEES OF THE MONTH
APRIL 2024

MrWaheed Ali
Bhatti

Dr.Muhammad Din
Abro

Mr. Ramzan Shah

DrKoshila Kumari Dr.Qamar Zaman

ing a new standard
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PPHI Sindh Head Office, Bunglow C27/1, Block-2, Clifton, Karachi.
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